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Who commissioned the Guide 
and who is it for? 
Commissioned by The Volunteer Network 
Centre Newham (VNC Newham), following 
completion of their Faithful Volunteers 
project, the Guide is for trustees and 
managers of volunteering infrastructure 
agencies1 who want to learn how to tailor 
their services and develop support for 
volunteering in a multi-faith society. 

It will also help faith-based organisations 
who want to know how to access the 
services available through their local 
volunteering infrastructure agency to 
increase the quality and quantity of 
volunteering for the benefit of  
their communities.

 
What the Guide covers 
The Guide documents the learning from  
Faithful Volunteers, drawing on The Volunteer 
Network Centre Newham’s work with 3 partners. 
It also includes highlights from the conference, 
Let’s Connect, provides some examples of other 
faith-based and infrastructure agencies working 
in partnership outside Newham and signposts 
additional sources of information and advice  
that may be useful but are outside the scope  
of the Guide.

Who is funding the Guide? 
The Guide has been produced through the 
Modernising Volunteering workstream, led 
by Volunteering England and funded by the 
Capacitybuilders National Support Services 
programme. The aim of the Modernising 
Volunteering workstream is to equip local/
regional infrastructure organisations with the 
skills, knowledge and tools to help volunteer 
involving organisations mobilise a greater 
number and diversity of volunteers and  
develop new ways of working. The Guide  
is available to download at  
www.improvingsupport.org.uk/volunteering 

Hosted by Capacitybuilders, this website 
provides a gateway to a range of tools 
and information for third sector organisations. 
The aim is to provide the right support for the 
sector to thrive. For further information on 
programmes being funded by Capacitybuilders 
visit www.capacitybuilders.org.uk

The Guide will also be available to download 
from the Volunteering England and The 
Volunteer Network Centre Newham websites, at: 
www.volunteering.org.uk/improvingsupport 
www.vncnewham.co.uk

1 The term “volunteering infrastructure agency” is used throughout the Guide and refers to Volunteer Centres and 

organisations supporting volunteering, carrying out all or some of the functions of a quality assured Volunteer Centre.  

These functions are summarised in Appendix 1. 
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In 2008 De Montfort University carried 
out research commissioned by 
Volunteering England (in its role as lead on 
Capacitybuilders’ National Support Services 
Modernising Volunteering work stream) and 
v, the national young volunteer service.  
The research addressed questions such 
as “what are the needs of faith-based 
organisations and how could these  
be understood and met by  
volunteering infrastructure?” 

The research report Volunteering and Faith 
Communities2 was launched in May 2009 by 
Volunteering England. The findings set the 
context for further work to support organisations 
and individuals involved in faith-based 
volunteering, aimed at tackling the gaps in 
provision around faith-based volunteering and 
responding to the recommendations for  
meeting these. 

One of the key findings from the research was 
the need for faith and infrastructure agencies to 
work together so that they can understand and 
appreciate each other’s roles better. 

Another important finding in the research was 
the need for volunteering and faith-based 
organisations to learn more about each other, 
their specific roles and how best to share 
expertise and experience to meet their  
different objectives. 

While many of the issues facing faith-based 
volunteering are similar to those facing all 
volunteers and volunteering organisations, the 
report recommended strengthening relationships 
with existing support networks (whether faith 
or secular) in terms of offering the appropriate 
support for development. 

In 2009 Volunteering England and v selected 
five faith projects and one volunteering 
infrastructure project as pilots. Each project 
aimed to engage volunteers from a range of 
faith groups and deliver innovative and diverse 
objectives, addressing some of the issues 
highlighted in the research. 

The five faith-based organisations selected are:

Multi-Faith Centre Derby

UK Islamic Mission, Bradford

Passion, Shepshed

Ash Shifa Trust, Banbury

Jewish Volunteering Network, London.

The infrastructure agency selected is:

The Volunteer Network Centre Newham.

For more information on the faith pilot projects 
contact Dr Philip Henry, Director, Multi-Faith 
Centre Derby who is the lead partner on this 
work, with Volunteering England.

Background to the Guide

2 Volunteering and Faith Communities is available on request from volunteering@volunteeringengland.org
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The Volunteer Network Centre (VNC) 
Newham is a volunteering infrastructure 
agency based in London. 

VNC Newham’s core functions include:

Marketing volunteering – vigorously 
promoting the benefits of volunteering  
to all diverse communities.

Brokerage – matching volunteers to available 
opportunities and making the recruitment 
process ‘hassle free.’

Good practice – giving guidance and advice 
to volunteer involving organisations on 
volunteer management and actively  
encouraging local voluntary, community  
and statutory organisations to create 
volunteering opportunities.

Find out more about the work of VNC Newham 
at www.vncnewham.co.uk 

The Challenge for  
VNC Newham  
Newham is one of the most diverse communities 
in the country but there was a sense that these 
communities live ‘parallel lives’ – despite living 
in close proximity to one another, there was little 
or no shared culture or community volunteering 
events to bring them together. The pilot 
project, Faithful Volunteers, was designed to 
challenge traditional perspectives of faith-based 
volunteering, benefit the local community, build 
effective community relationships and make a 
positive impact in the area.

Faithful Volunteers aimed to achieve this by:

Providing consultancy support to three  
faith-based organisations to help them  
review their structures, policies and 
procedures in the context of involving  
and supporting volunteering.

Organising a conference that would bring 
local faith and infrastructure agencies 
together to build partnerships in order to 
improve delivery of infrastructure services 
and access to existing support.

Producing a guide for other infrastructure 
agencies to help them in their work with  
faith-based organisations.

Partnerships were built with:

St Antony’s Church (Christian-Catholic) 

Sri Sathya Sai Service Organisation (UK)

Minhaj-ul Qur`an International London (Islam).

Case studies can be found on pages 12-15.

VNC Newham completed Faithful Volunteers at 
the end of March 2010. The outcomes include:

Local faith-based organisations coming 
together and exploring how to work  
more effectively with their local  
infrastructure agency. 

Stronger faith and infrastructure networks 
working collaboratively to increase the impact 
of volunteering in and on their communities.

Context for the Guide
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Top tips and hints

This section summarises what volunteering infrastructure agencies need to do to ensure 
services are accessible and appropriately provided to support volunteering in faith-based 
organisations and communities. Much of it will be very familiar (and part of existing good 
practice) to quality assured Volunteer Centres. 

This includes advice from Faithful Volunteer partners and Volunteer Centre Liverpool and 
draws on sections from Religions in the UK: Directory 2007-2010.

Volunteering -  
making an impact 
1. Getting ready

Bring together some or all of the following to 
discuss volunteering and what different religions 
have to say about it:

Religious leaders, including scholars, 
community clergy or laity and religious 
community leaders.

‘Ordinary’ members of particular faith 
communities, including women and  
young people.

Members of religious communities with 
expertise on a particular topic.

It is important to decide what it is hoped to gain 
from coming together and to see if volunteering 
could be the focus of discussion at the local 
multi-faith forum. 

2. Getting started

Know what faiths are practiced in your area 
and where they come together already; ask 
your friends and colleagues who they know 
– the stories from Faithful Volunteers and VC 
Liverpool illustrate that ‘word of mouth’ has 
an important role to play in bringing the ‘right’ 
people together.

Attend some events yourselves to meet 
members and observe how they do things, 
talk to people to find out what they need  
help with.

Most faith-based organisations do not know 
you exist; you need to take up the challenge 
of promoting yourself and what you can do for 
them – ensure your marketing and networking 
skills are fit for purpose!

There’s a lack of knowledge from faith groups 
about what a local infrastructure agency 
can offer them, particularly around their 
connections to various networks. Once they 
know what is on offer most faith groups would 
be keen to further the relationship. More work 
needs to be done to outline the range of core 
functions offered, like marketing volunteering 
and good practice development.
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3. Being sensitive

Tread carefully. You need to understand their 
point of view about what a volunteer is to start 
with, rather than impose definitions  
developed in the UK or by volunteering 
infrastructure bodies.

Be aware that previous experiences or the 
beliefs of the person being contacted may 
make them suspicious of, or even hostile 
towards, inter-faith encounters or multi-
faith initiatives. It is important to explain the 
context of an enquiry or approach; ask what 
they believe and consider important.

Bear in mind that within any given religious 
community, many ethnic and national 
backgrounds are likely to be represented; try 
to avoid the tendency to confuse faith with 
ethnicity and diversity with equal opportunities.

Take care to give some thought to how you 
feel when you are going to attend another’s 
place of worship so that you and they are not 
made to feel ill at ease.

Avoid stereotyping. It can be unhelpful and 
dangerous to operate with a stereotypical 
concept that is uncritically applied to all 
individuals who have some relationship with a 
particular religious tradition.

Be aware of differing attitudes to the roles and 
relationships of men and women – whatever 
your own views and politics are.

Don’t be afraid to ask if you are unsure. 
Most faith groups are happy for you to ask 
questions about their faith and practices.

Beliefs drive voluntary action in faith-based 
communities. People may not see what they 
do as volunteering; it is just something they 
do as part of their faith and their commitment 
is driven by their beliefs. Your challenge is to 
communicate your relevance to them.

It can be hard to find out where and who 
to contact in faith-based organisations, but 
going through an infrastructure body such as 
a Diocese, the Mosque or a Parish Council  
or Council of Faiths can help – you will 
be better informed, can check how best 
to proceed and be introduced to the most 
appropriate people.

Allow plenty of time for getting hold of the 
contact people and arranging a time to speak 
to them. Double-check dates for events 
so that it doesn’t clash with one of the key 
festivals or special days of a group that is 
likely to be involved.
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4. Being proactive

Faithful Volunteers identified brokerage, 
facilitating networking and signposting as  
the most critical needs: demonstrate why  
you are best placed to provide such services 
to support them.

You need to be both ambitious and realistic 
about what you can deliver. Significant faith 
volunteering operates on an informal basis 
so the transition to more formal volunteering 
practices (where these are essential) can 
take time. 

Pay attention to the ‘little’ things – venues 
and catering might take time to sort out but 
it makes such a difference. It helps to build 
relationships when people feel you care  
about them and respect their preferences,  
so check and push suppliers to meet  
your requirements.

Pull together a team of key faith organisations 
to work with you and help them really get to 
grips with the sector; share and learn from 
each other, match needs and fill  
gaps together.

Be open to changing how you provide 
services; think about opening at different 
times and on different days and offering 
outreach sessions in different places  
of worship.

Most faith-based organisations have a range 
of members from different walks of life and 
are normally keen to support community 
projects and service activities. Group 
volunteer opportunities are ideal for faith-
based organisations as groups can get more 
of the congregation involved in community 
programmes. Individual opportunities are not 
necessarily the easiest to organise, especially 
if you are trying to encourage and provide 
experience for young adults or those who 
have not worked in the community before. 
Working in a group encourages others to 
participate.  It is worth bearing this in mind 
when talking about opportunities for volunteer 
work, so think about group opportunities.

“Within Southwark we have been working with faith groups in different ways, and find them good to 
work with as a way of reaching certain communities. In general they also have good motivations as 
they want to help people and improve the community. We have worked with some faith groups to 
promote volunteering as they can easily provide a big group of people to talk to. This has ranged from 
small informal chats to a formal volunteer fair which happened immediately after a service at our local 
Cathedral. The best talk I ever did was to an evangelical church where I spoke as part of the service. 
I came on after a talk on being a good Samaritan, and some real wrath of God stuff about how 
important it was to help people. Everyone signed up to volunteer after that!

A challenge is often how faith groups want to do something as a large group or immediately after  
their service, and it is sometimes hard to explain how this is difficult to set up. What has worked really 
well is linking up faith organisations to voluntary groups in their immediate vicinity. This leads  
to profitable links, and in one case this has led to a church setting up a befriending scheme with a 
local care home.”

Clive Pankhurst, Volunteer Centre Southwark
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5. Maintain and publicise the relationship

Make sure that the relationship you have with 
the faith group does not depend on just one 
person both at the Volunteer Centre and in 
the faith-based organisation. Try to include 
the organisation in different aspects of your 
work so that you meet more people.

Include faith-based organisations in your 
newsletters and mailing lists and invite them 
to events or to speak about their experiences.

Continue exploring ways in which you can 
work together.

Don’t forget to include case studies of 
working with faith-based groups in your 
marketing materials. 

Think about ways to showcase the 
partnership and learnings.

“At Volunteer Centre Barnet we have 
good relationships with a number of 
Jewish organisations and with Somali 
Muslim groups. We do place quite a few 
volunteers with them throughout the 
year.  With the synagogues or church led 
programmes, many of their volunteers 
come from within the congregations itself.  
However, we engage with the groups and 
recognise their volunteers (irrespective of 
whether placed by us or not) by including 
them in our 100 hour, Barnet Community 
Volunteer Awards Ceremony.” 

Misha Bhatt, Volunteer Centre Barnet 
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1. Research the 
faith and the 
organisation

2. Think about 
what you could 

offer them

3. Contact the 
organisation 

and meet

4. Find ways 
of working 
together

5. Review, 
publlicise 
and adapt

The five stages to ensure successful 
partnership working

Why it’s important to work in partnership with  
faith-based organisations 
The UK is home to a wide variety of faith communities, each of which has its own distinctive 
tradition of voluntary action. As research3 from the Institute for Volunteering Research (IVR) 
shows, many seem to depend almost entirely upon voluntary action for their survival. Over the 
past few years, there has been a much greater interest in faith communities and the services 
they provide for their members, for a range of reasons. 

Most members of faith communities seem to view their voluntary action as doing work driven by  
their beliefs, usually interpreted as providing practical help rather than as an opportunity to attract 
others to the faith.

In the De Montfort research4 they identified that one of the most significant barriers to partnership 
working and networking was around wariness, misunderstanding and mistrust towards faith-based 
organisations by infrastructure agencies. In particular they recommended addressing the support 
needs of smaller organisations as they tend to find it harder to access resources and support.  
The research pointed to a lack of openness about faith issues and showed that some of the smaller 
faith groups might become isolated and ‘insular’ due to the process of getting the funding and 
resources they need. The researchers thought this was quite an important aspect to consider because 
“insularity can be a cause, but also an effect, of inhibited or distorted working relationships.”
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They also saw a need for a more informed 
and strategic approach by volunteering 
infrastructure organisations: “Whilst some faith 
organisations mentioned the good managerial 
and organisational support they received from 
volunteering infrastructure organisations, 
they also perceived a lack of knowledge and 
understanding of faith groups coming from the 
support organisations.” 

They acknowledged that changes in attitude 
and mutual understanding cannot be mandated, 
but rather depend on slow and continuous 
processes of engagement lasting years; what’s 
also needed are support systems operating 
consistently over the same sort of timescales 
rather than zooming in and expecting dramatic 
outcomes at the ‘flick of a switch’ before petering 
out again.

In addition, De Montfort thought that faith-  
based volunteering organisations can be in 
something of a ‘double-bind’ – their faith-
based origins are often an important factor in 
legitimising their role in the community, and 
yet they are also often treated with suspicion 
by funders and other potential partners 
who fear that they will misuse resources to 
promote faith specific purposes, or to exclude 
non-adherents. This was borne out by the 
experiences delegates shared at the Let’s 
Connect conference; some felt that funders were 
unsympathetic towards faith-based organisations 
and there was a lack of encouragement from 
infrastructure agencies themselves.

The wider issue of limited resources impacts on 
volunteering infrastructure organisations, just 
as it does on others in the voluntary sector but 
it may also signify a ‘communication’ problem, 
and a lack of ‘fit.’ Faith groups may well turn 
to a number of sources, within and outside 
their own faiths, to obtain support and to build 
relationships. However, it is not clear whether 
these distinctions are always well made in the 
minds of those offering support, particularly  
from infrastructure organisations which may 
appear to be ‘out of step’ with the aspirations of 
faith-based groups.

The Let’s Connect Conference also highlighted 
some poor perceptions of faith-based 
organisations held by infrastructure agencies 
e.g. they want to keep things ‘in-house;’ it is 
not part of their culture to work in partnership; 
financial, monitoring and evaluation skills are 
weak; they fail to stick to agreements or  
deliver on time. 

The faith pilot project overall was designed to 
increase the number of young people involved in 
faith-based volunteering and to support them to 
understand the help they can get from their local 
volunteering infrastructure agency. Clearly there 
is a need to continue to build knowledge, skills 
and experiences and to raise awareness of each 
others’ roles, values and purpose. 

A final report for the whole Modernising 
Volunteering faith strand will be published by 
April 2011. In the meantime, it is hoped that 
the learning from the Faithful Volunteer project, 
one of the six pilot projects, will inform work 
over the next year and ensure that faith-based 
organisations and volunteering infrastructure 
organisations are working more ‘in step.’

3 Faith and voluntary action: community, values and resources, published by The Institute for Volunteering Research 2003

4 Volunteering and Faith Communities, published by Volunteering England 2009
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Lessons from Faithful Volunteering

During the course of this project, the  
Director and volunteers at VNC Newham 
visited many faith-based organisations and 
learned a lot about different faiths, their 
customs and beliefs. 

This has resulted in VNC Newham being  
much closer to these organisations, thereby 
increasing the agency’s understanding of what  
it needs to do to ensure faith-based 
organisations are aware of the ‘offer’ and how 
best to deliver it. The agency found that all of the 
faith-based organisations they came into contact 
with are dealing with similar issues to many 
other third sector infrastructure and secular  
front line organisations. 

The conference was significant in bringing 
together key individuals and organisations and 
a follow up meeting has already been held 
to identify how to extend and enhance the 
involvement of more faith-based organisations 
and develop partnerships. 

One of the main findings of the conference was 
the need to keep faith-based organisations 
and volunteering infrastructure agencies well 
connected. VNC Newham is fully committed to 
this and is seeking funding to take this agenda 
forward. They are aiming to identify key people, 
either paid or unpaid in the first instance, to 
convert thoughts into reality.

As a priority VNC Newham is opening up 
training programmes, ensuring faith-based 
organisations are provided with relevant 
information and encouraged to attend meetings 
and seminars that will build the skills and 
knowledge they want. Importantly, they will be 
invited to meet with commissioners and funders 
so that faith-based organisations can shape 
future decisions.

Working with  
St Antony’s Church 
The Church is located in Forest Gate, but 
the congregation extends to Upton Park and 
Plaistow - with up to 3000 attending on a typical 
Sunday over several services. There are about 
103 different nationalities among the church 
goers, with over 100 different volunteer roles. 
Members from the Hindu community attend 
the church on certain feast days; there is a 
significant Catholic faith in South India so the 
communities feel it is familiar and respectful 
towards them, including the Sikh community. 

Maggie Odilsa has been volunteer Choir 
Mistress for 2 years and shares this role with  
her sister. She has been a volunteer with the 
Church (and member of the Choir) for some 
26 years. She is also a member of St. Antony’s 
Parish Council.

The Church is active in the community, 
identifying needs and organising activities to 
meet these, such as reaching out to young 
people through an established Youth Parish 
Council which concentrates on the needs of our 
young people in the parish. The youth  
co-ordinator, Edwin Fawcett, has been very 
active in helping to promote young people in 
the church, including forming a gospel choir 
and organising activities etc. Father Denis Hall 
is also very involved with inter faith action and 
bring together community cohesion amongst the 
differing faiths in the borough. 
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What they are doing together 
Maggie’s friend (Ian Sawh), who had recently 
joined the choir, participated in a multi-
national Christmas choir festival, organised 
by the church, and was very impressed by 
the enthusiasm of Father Dennis Hall, who 
was excited about the number of different 
nationalities taking part. Ian happens to be a 
trustee with VNC Newham and suggested that 
St Antony’s become a partner in the project. 

Following a couple of meetings between Father 
Dennis Hall, Maggie, Edwin Fawcett and VNC 
Newham, a comprehensive assessment was 
carried out to identify St Antony’s strengths and 
areas where they could benefit most through 
the partnership with VNC. Links to training and 
development opportunities in Newham were 
highlighted such as fundraising, working in 
partnership and managing volunteers. 

This work is ongoing and an effective 
relationship is building capacity within the  
church and VNC Newham to work with and 
support St Antony’s appropriately. Maggie 
and Edwin were involved in the conference 
organised and delivered through the project  
and Maggie is working at a national level 
with the Faith strand to deliver the overall 
Modernising Volunteering objectives.  

Maggie didn’t know VNC Newham existed 
before Ian mentioned it but feels the benefits  
of working with VNC Newham have and  
can be significant:

New networks and connections for youth 
volunteer work.

Access to training courses for members of the 
church Parish Council.

Youth council training, enabling them to do 
more with young people.

Access to the brokerage service particularly 
for youth volunteering opportunities.

Maggie doesn’t think there are barriers stopping 
people going to their local volunteering 
infrastructure agency, other than knowing it 
exists and what it has to offer.
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Working with Sri Sathya Sai 
Service Organisation (UK) 
Sathya Sai Baba is the founder and  
inspiration for the work of the Sri Sathya  
Sai Service Organisation. 

The Sri Sathya Sai Service Organisation 
is an established, international voluntary 
organisation. It undertakes projects for the 
enhancement of society in educational, 
medical and social fields. The Sri Sathya 
Sai Service Organisation encourages 
individuals to practise human values to lead 
a purposeful life. 

Volunteers are involved in service activities 
across the country, largely related to working 
with homeless shelters and elderly care 
homes as well as supporting blood donation 
and health awareness programmes in the 
local community. 

What they are doing together? 
Mathan Arulvel explains the organisation 
normally works directly with local charities 
through local contacts.  However, they have 
recently started working with Volunteer Network 
Centre in East London. This was part of a 
small project they have been undertaking to 
encourage young people to take part in local 
community work.

There is so much volunteer activity and charity 
work that takes place in the UK but it’s forming 
the network and connections to understand 
where an individual or a group can join in and 
help that is a challenge. 

Volunteering infrastructure agencies are able 
to provide an overview of the local volunteer 
opportunities and networks through which 
smaller groups and individuals can get involved.

Mathan’s group wanted to organise a youth 
service programme in Newham and they 
approached VNC Newham to assist them with 
finding opportunities in the local area. VNC 
Newham was extremely helpful with identifying 
the various opportunities available. This lead to 
the youth group taking part in a local interfaith 
programme called Faithful Friends. 

Subsequent to this they supported VNC 
Newham with a NEET (Not in Employment 
Education or Training) project by helping to 
organise a youth talent show and a careers 
awareness day for Newham.  Both programmes 
were well received and enjoyed by the young 
adults who organised it and those who  
came along.

The key thing VNC Newham provided was 
linking up their faith community with other 
parts of the community they might not normally 
connect with. Through the process of finding 
the volunteer work with VNC Newham, they 
learnt much about the sort of resources that are 
potentially available as well as the plethora of 
opportunities out in the community for them to 
be involved in.



15

Working with Minhaj-ul Qur`an 
International London 
Rafiq Minhaz volunteers in the Mosque’s 
External Affairs department. His original role 
was youth work – providing activities for young 
people – but he has since moved into community 
and interfaith development. He wants to see the 
Mosque develop as a community centre, and 
is particularly motivated in his voluntary work 
when people of different faiths come together 
to understand each other better, share common 
messages around their faiths and reflect the rich 
diversity of the borough. The Mosque organises 
events throughout the year covering a range of 
topics: evening classes for learning the Qur’an, 
youth and women’s events, stop smoking and 
health advice and social events which are 
attended by local MPs, local churches and  
faith groups. 

Their Faithful Friends project encourages  
young adults of different faiths to visit different 
places of worship, to learn from each other and 
develop friendships. 

What they are doing together? 
The Mosque is close to Emmanuel Parish 
Church (where VNC Newham is based) and 
a mutual contact suggested they meet Rafiq. 
A meeting was arranged and VNC Newham 
worked with committee members to identify the 
Mosque’s strengths and areas that were “really 
lacking;” this was mainly around their youth 
work, which had developed by trial and error 
over a period of time. The Mosque needs help 
to know what support is available, who to speak 
to (rather than getting out a copy of the Yellow 
Pages) and for a central point to broker these 
networks. Rafiq feels the Mosque could be more 
‘professional’ in its voluntary and community 
development work and is keen to learn. 

Recruiting and retaining young people is 
a challenge for them. Rafiq explained that 
engaging young people who then go on to 
volunteer helps them to contribute positively to 
the neighbourhood and to become good citizens. 

Working with VNC Newham has been very 
helpful; it has introduced them to sources of 
support and new networks. They found the 
conference really good, particularly for making 
contacts that can help them with their youth work 
such as Edwin Fawcett at St Antony’s. 

One barrier to working with infrastructure 
agencies was not knowing they are available 
and what they can offer. In partnership with VNC 
Newham, through the Faithful Volunteers project, 
they can access support to build their capacity 
around management of volunteers, leadership 
development, income generation and effective 
networking with third sector organisations.
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The purpose of the Conference was to 
provide a networking opportunity to increase 
understanding and inform, by connecting 
third sector infrastructure organisations, 
public sector bodies and faith-based 
communities. It was attended by over 90 
people representing the diversity of Newham. 
Delegates were keen to work more closely,  
to share what infrastructure organisations 
had to offer and to improve how and what  
is communicated so all can benefit from 
those services. 

Delegate perspectives on building  
effective partnerships

Umbrella and multi-faith bodies have an 
important role in bringing independent  
faith-based organisations together.

There is a need to build trust between the 
different stakeholders, including funders.

Strong partnerships can deliver for all;  
tackle funding issues together, share 
resources and skills.

Under promise and over deliver – be 
professional in running the organisation.

Faith-based representatives advised 
volunteering infrastructure agencies to go 
out and meet the community more to ensure 
their services are relevant and inclusive to 
all volunteer involving organisations. They 
reassured people working in infrastructure 
organisations that it is better to ask questions 
and to get over any fears of getting it wrong.

Let’s Connect conference  
24 February 2010
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“We worked with them to recruit young 
volunteers to our project. What’s great is we 
have had three referrals from Community Action 
Derby all of whom are now active members of 
the youth Forum. We are also supported by 
our local vinvolved team in the city, and sought 
advice and guidance from them when setting 
up our project and enrolling our youth forum 
members on the v50 awards.”

Jewish Volunteering Network’s Interfaith 
Leadership Initiative was developed by the 
Jewish Volunteer Network, Interfaith Action 
and the Three Faiths Forum. It is a regional 
partnership project for London.

Esmond Rosen, Regional Development 
Manager at JVN, “finds great value in networking 
with national and local charitable and voluntary 
service sectors and especially those major 
infrastructure volunteering agencies that bring 
added value to our role of supporting member 
organisations to involve volunteers.”

Ash Shifa Trust’s project is targeting young 
people from Muslim Pakistani heritage from the 
Banbury area in Oxfordshire. Zahid Bhatti, Chief 
Executive says: “Working in partnership with our 
local vinspired group has enhanced our work by 
raising awareness of volunteering opportunities, 
placing greater recognition on the work the 
young people have already completed through 
the v50 awards and providing support to the 
young people in documenting their experiences 
and helping them to understand how their 
achievements relate to their lives now and  
in the future.”

The v-funded faith pilot projects 
and what they value about 
working with volunteering 
infrastructure agencies 
Passion was set up in 2009 by the Diocese of 
Leicester and Shepshed Churches Together 
as a way of communicating with the young 
people from the community of Shepshed. Mads 
Morgan, Youth Missioner, has a successful 
partnership with vinspired and says: “It has 
meant that we have been able to encourage the 
young volunteers that work with us at Passion 
to firstly get recognition for the time and effort 
that they put into their activity and secondly to 
expand their network of friends by attending the 
v functions and having opportunities to volunteer 
in different environments. v has been able to 
offer specific support to some of our volunteers 
that we would not have been able to do e.g. 
positive thinking training.”

Mads has found that working with other agencies 
such as vinspired does not come without its 
challenges, however the network it provides and 
support that is available is “invaluable.”

UK Islamic Mission’s Engage project, based 
in Bradford, aims to develop leadership skills 
in young men and women, aged 16 – 25, from 
Pakistani Muslim backgrounds and enable them 
to design and deliver volunteering projects within 
needs-based community services. They are 
learning about local infrastructure agencies and 
how to get help from them.

Multi-Faith Centre Derby is supporting the 
creation, development and sustainability of a 
youth inter-faith forum in the city. Phil Henry, 
Director, explains the sort of support they were 
able to get from their local volunteering centre, 
Community Action Derby. 
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The final guide was then distributed to all the 
churches in the area by the Diocese. In the 
majority of cases most the management of 
volunteers was done informally, often by the 
vicar or a senior person within the church. 
Following the publication of this guide some 
churches are now seeing the need to have 
someone in place just to manage volunteering. 
Some have now recruited paid staff to manage 
and supervise volunteers, which is a real 
step forward. A copy of the guide, ‘Faithfully 
Volunteering,’ can be found at  
www.changeupmerseyside.org.uk/
changeupdocs/faithvolunteering.pdf.

Another infrastructure 
perspective 
Volunteer Centre Liverpool is working with 
the Diocese of Liverpool.

The Diocese of Liverpool is one of the 
44 Dioceses that make up the Church of 
England. The Diocese of Liverpool is the 
main infrastructure organisation for the 
north-west of England covering a population 
of 1.53 million; it includes people at different 
stages in the Christian life and many shades 
of opinion. The Diocese has 250 churches 
and around 50,000 church members. 
  

What they did together 
The working relationship came about through 
a trustee of the Volunteer Centre (VC) who 
was also a member of the Diocese; both 
organisations were also members of the local 
ChangeUp Consortium. The Diocese wanted to 
develop a guide for faith-based organisations 
to help with how they involve and manage 
volunteers. The Diocese had some knowledge 
but really needed expert support, which is where 
the Volunteer Centre came in. The VC worked 
with a steering committee to develop the guide 
that would cover all aspects of volunteering and 
set out examples of good practices for faith-
based organisations. Consultations were held on 
the draft guide to ensure that it met the needs of 
these organisations.

Impact on the  
Volunteer Centre 
“The Volunteer Centre’s logo and  
contact details were included in the guide. 
This has resulted in more faith-based 
organisations contacting the VC for advice 
and support on many aspects of volunteer 
management. In addition, these groups 
have also been attending training sessions 
run by the VC, from policy development to 
measuring impact. As a result of this work 
more organisations have received help 
from the VC.” 

Eluned Hughes, VC Liverpool
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In recognition of the opportunity Faithful 
Volunteers gave to VNC Newham, they 
are planning to share what they have 
learned from the experience to help other 
infrastructure agencies benefit from their 
pilot project work. 

In 2010 they will:

Develop a multi-faith and infrastructure forum.

Organise awareness raising event  
for partners.

Encourage faith-based organisations to invite 
infrastructure organisations to attend faith 
events and festivals to promote their services. 

All the faith pilot projects will be “sharing it 
forward” as part of the grant requirements. For 
more information on this concept, contact Dr 
Philip Henry, Director, Multi-Faith Centre Derby.

And looking to the future.......
share it forward!



Buddhist 
Places of worship: Temples or Viharas  
(smaller meeting rooms) or Shrines – often  
within homes 
Sacred text: Holy Dhammapada, Holy 
Saddharma Pundarika, Holy Mahayana texts, 
Holy Digha Nikaya (many canonical texts from  
a variety of cultural backgrounds) 
Main festivals: Birth, the Enlightenment and 
entry into Nirvana of the Buddha on the day  
of Vesak, the sixth day of the sixth month  
of the Buddhist year (lunar calendar) 

Christian  
Places of worship: Churches or Chapels  
Sacred text: The Bible 
Main festivals: Christmas and Easter 

Hindu 
Places of worship: Temple  
Sacred text: Vedas (containing mantras, 
incantations and rituals) 
Main festivals: Diwali, Deepavali 

Humanist 
Ceremonies marking the occasions of birth, 
death and marriage, which usually draw upon 
texts and music from secular life such as poetry, 
readings and non-religious music.  

Jewish 
Place of worship: The Synagogue 
Sacred text: The Tanakh (consisting of the 
Torah, Nevi’im and Ketuvim) 
Main festivals: Yom Kippur, Rosh Hashanah, 
Chanukah, Shavuot, Sukkot 
 
 

Islam 
Place of worship: The Mosque 
Sacred text: The Qur’an and the Hadith 
Main festivals: Id al- Fitr, Id al-Adh  
(also called Bayram by Turkish and Asian 
Muslims), Mawlid al-Nabi (birth of the  
Prophet Mohammed) 

Sikh 
Place of worship: The Gurdwara  
Sacred text: Adi Granth Sahib 
Main festivals: Baisakhi, the birth of Gurus’ 
Nanak and Gobind Singh, Diwali 

Pagans  
Pagans celebrate a cycle of eight festivals 
spaced throughout the year focused on  
seasonal change.

For further information on festivals, holy days by 
faith and a multi-faith calendar, visit: 

http://www.bbc.co.uk/religion/tools/calendar/

The CD-ROM that accompanies Religions in the 
UK: Directory 2007 – 2010 lists most of the key 
religious organisations and groups in the UK.

Some key facts about the most 
common faiths in the UK5
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5 Ealing CVS’ Faith and Belief System Handbook



Volunteering and Faith Communities – 
Volunteering England publication 
Research into faith-based volunteering,  
the gaps and recommendations on how  
to tackle these.

www.volunteeringengland.org.uk or request from 
volunteering@volunteeringengland.org

Faith in the Community –  
NCVO publication 
This publication looks at the contribution of faith-
based organisations to rural voluntary action. It 
is particularly helpful in understanding the role of 
churches in the community and gives an idea of 
the ways that people are involved in volunteering

Faith and Voluntary Action –  
NCVO publication 
Find out about faith organisations and their role 
in society, including volunteering.

Both of these publications can be downloaded 
free from at:  
www.ncvo-org.uk/policy-research-analysis/
reserach/faith-civil-society

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Believing in Local Action – NACVA and 
Church Urban Fund 
A guide for partnership working between the  
faith sector and local infrastructure 
organisations, includes case studies and  
good practice guidelines.

Download free from:  
www.cuf.org.uk/resources/research or  
www.navco.org.uk/publications

Good Practice Guide for Volunteering in the 
Jewish Community 
Launched on 12 April 2010, contact  
www.jvn.org.uk/news for copies.

Ealing CVS 
Faith and Belief Systems Handbook

Download for free at:  
www.ealingcvs.org.uk/documents/ealing%20
faith%20handbook%20march08.pdf

Ealing – setting up a faith network: 
www.ealingcvs.org.uk/index.
php?nuc=content&id=34
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Further help and useful resources

Faith and infrastructure organisations – working together
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For infrastructure agencies  
 
Find out more about  
faiths in the UK
Multi-Faith Centre Derby exists to promote 
mutual understanding between people of 
different faiths and beliefs and to build respect 
between people as fellow human beings. 

Religions in the UK: Directory 2007-10 can be 
purchased for £10 (this is a discount of £15) if 
you mention this Guide when ordering.  
www.multifaithcentre.org

www.bbc.co.uk/religion – includes a multi-faith 
calendar as well as information on different faith 
groups with a link to find out more about faith in 
your area (by county).

For information on local faith forums or inter-faith 
groups visit the council website or go to  
www.interfaith.org.uk to find your local  
interfaith forum.

Faith-based Regeneration Network UK (FbRN), 
the leading multi-faith network for community 
development, community regeneration and 
social action www.fbrn.co.uk

The 2001 Census provides statistics on faiths in 
the UK www.statistics.gov.uk

On faiths
Buddhism – www.buddhistsociety.org  
(Buddhist Society),  
www.fwbo.org  
(Friends of the Western Buddhist Order)

Christianity – www.cofe.anglican.org   
(Church of England), www.catholic–ew.org.uk  
(Catholic Church of England and Wales),  
www.methodist.org.uk  
(Methodist Church of GB),  
www.wrc.org.uk  
(United Reform Church)

Hinduism – www.hinduforum.org  
(Hindu Forum),  
www.nchtuk.org.uk  
(National Council of Hindu Temples)

Jainism - www.jaincentre.com   
(Leicester UK)

Judaism – www.bod.org.uk  
(Board of Deputies of British Jews)

Muslim – www.mcb.org.uk  
(Muslim Council of Britain),  
www.mabonline.net  
(Muslim Association of GB)

Paganism – www.pebble.uk.net,  
www.pagenfed.org  
(Pagan Federation)

Sikhism – www.nsouk.co.uk  
(Network of Sikh Organisations UK)

Further help and useful resources
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For faith-based organisations  
 
Find out more about infrastructure 
organisations in the UK
www.volunteeringengland.org.uk – find your  
local Volunteer Centre and access good  
practice guidelines on volunteering.

www.nacvs.org.uk – the local third sector  
infrastructure organisation.

www.ncvo-vol.org.uk – covers all aspects of  
the voluntary sector.
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The Volunteer Network Centre Newham - actively encourages volunteering and is the focal point of 
contact for connecting local people to volunteering opportunities that will enhance their quality of  
life and help develop community cohesion - www.vncnewham.co.uk

Volunteering England - works to support and increase the quality, quantity, impact and accessibility 
of volunteering throughout England - www.volunteering.org.uk

v - the national young volunteers service is an independent charity dedicated to helping young people 
volunteer in ways that matter to them - www.vinspired.com

Capacitybuilders - a non-departmental public body offering support to the voluntary sector. Includes 
information about strategy and funding - www.capacitybuilders.org.uk

Organisations referred to in the Guide

St Antony’s Church (Catholic Christian) 
56 St. Antony’s Road 
Forest Gate, E7 9QB 
www.stantonysforestgate.com 
forestgate@dioceseofbrentwood.org

Sri Sathya Sai Service Organisation (UK) 
19 Hay Lane 
Kingsbury 
London, NW9 0NH 
info@srisathyasi.org.uk 
Tel: 0208 732 2886

Passion 
8 The Bull Ring 
Shepshed 
Loughborough 
Leicestershire, LE12 9PZ 
Tel: 01509 506555

Minhaj-ul Qur`an International London 
Mosque & Cultural Centre London(UK) 
292-296 Romford Road 
Forest Gate, E7 9HD 
Tel: 020 8257 1786/7

Ash Shifa Trust 
Merton Street 
Banbury, OX16 4RP 
Tel: 01295 279954/ 01295 276329

Volunteer Centre Liverpool 
151 Dale Street 
Liverpool, L2 2AH 
Tel: 0151 237 3975

Multi-Faith Centre 
c/o The University of Derby 
Kedleston Road 
Derby. DE22 1GB 
Tel: 01332 591285 / 591574

Jewish Volunteering Network (JVN) 
Haskell House 
152 West End Land 
London, NW6 1SD 
Tel: 020 7443 5100

UK Islamic Mission 
Volunteer Coordinator 
3 Byron Street 
Bradford, BD3 0AD 
Tel: 01274 306299

Volunteer Centre Barnet  
CommUNITY Barnet 
52 Moxon Street 
High Barnet 
Herts, EN5 5TS 
Tel: 020 8364 8400

Volunteer Centre Southwark 
Voluntary Sector Resource Centre 
8th Floor Hannibal House 
Elephant and Castle 
London, SE1 6TE 
Tel: 020 7703 4250
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Functions of a Quality Assured 
Volunteer Centre - Appendix 1 
 

Brokerage  
Matching both individuals and groups interested 
in volunteering with appropriate opportunities in 
the local community.

Marketing volunteering 
Promoting volunteering through local, regional 
and national events and campaigns to stimulate 
and encourage local interest in volunteering and 
community activity.

Good practice development 
Lead on the provision of training for managers  
of volunteers for any organisation that  
involves volunteers.

Developing volunteering 
opportunities 
Working in partnership with the public,  
voluntary and community organisations, 
Volunteer Centres aim to influence and  
increase the quantity, quality and diversity  
of volunteering opportunities. 

 
 
 

Policy response and 
campaigning 
Volunteer Centres identify proposals and 
legislation that will impact on volunteering and 
will lead and participate in local or regional 
campaigns that affect volunteers or volunteering.

Strategic development of 
volunteering 
As the local experts on volunteering, Volunteer 
Centres inform strategic thinking and planning 
at local, regional and national levels through 
developing relationships with key stakeholders.

A Quality Assured Volunteer Centre has six core functions.  
These are:



inclusive

Volunteering England 
Regents Wharf 
8 All Saints Street 
London 
N1 9RL 
www.volunteering.org.uk 
020 7520 8900


